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Dr. Robert A. Sevier

Dr. Robert A. Sevier is the Senior Vice President, Strategy at Stamats,
Inc. With nearly 50 years of experience in the education marketplace,
Stamats is one of America’s most experienced research, planning, marketing

communication, and consulting companies.

Each year, Sevier directs more than 100 research studies and helps nearly a
dozen clients with their integrated marketing and strategic plans. He has

also written more than 735 articles and six books.

Prior to Stamats, Sevier worked at the Oregon Health Sciences University
in Portland and Denison University in Ohio. Sevier also taught at Mount
Vernon Nazarene College and Ohio State University.



The Program

* Continental Breakfast 8:30am - 9:00am ©
* Program 9:00 a.m. - I11:30 a.m. *

It’s All About Strategy
It is not about doing more, or better. It is about being different in ways that target
audiences—prospective students, parents, donors, and others—value. This session will
present a simplified strategic planning process that helps an institution identify core issues
and establish points of meaningful differentiation. It will also stress group and individual
accountability and link actions to budgets.

* Lunch I1:30am - 12:30pm *
* Program Continues 12:30pm - 3:00pm °

The Four Critical Elements of a Successful Brand
If students, families, and donors are not aware of you, they will not choose to attend, or
contribute. You are, simply, outside their choice set.

Owning a valued brand in the marketplace is one of the most significant advantages you
can have in today’s highly competitive recruiting and fundraising environment. During
this session we will define brand marketing, show how it relates to strategic planning and
integrated marketing, and outline the advantages of a strong institutional brand. We will
then present a systematic approach to building an effective independent schools brand that
focuses on the four essential steps in brand development:

* Making a brand promise that matters
* Communicating a brand promise

* Living your brand promise

* Strengthening your brand promise.

We will conclude with strategies for evaluating the effectiveness of your brand marketing
strategy.

Messages That Matter: Strategies to Help Get the Word Out
Getting the message across to a busy audience in an over communicated society is one of
the biggest challenges that schools face. This highly visual and fast-moving session reviews
a handful of critical messaging tools that will help you communicate messages that are
relevant, remembered, and repeated.



Your registration will be confirmed once this form is received.

Marketing A School: Robert Sevier

To Register:

Spaces are limited. Please register by Friday, October 13, 2000. Participants will be accepted

on a first-come, first-served basis.

Workshop Fees:

ISSL Member School Non-ISSL School
Per individual $185 $225
Up to three persons $450 $550

*The benefit of Team Attendance
We strongly encourage you to bring your team! Administrators from the same school will gain insight into

how each can support one another’s responsibilities and marketing roles.

*Register online at www.independentschools.org or fill out the information below and mail or
fax to the address at the right.

Name: Independent Schools of St. Louis
Attn: Genie Newport

School: 425 South Lindbergh Blvd.
St. Louis, MO 63131

Position/ Title: Fax: (314) 567-4074

Address: Direct inquiries can be made to:

Genie Newport
City/State/Zip: (314) 567-9229
gnewport@independentschools.org

Work Phone: Ext. Number:

Please make checks payable to:
Email Address: INDEPENDENT SCHOOLS
OF ST. LOUIS

Will special assistance or meals be required?___
Name changes and substitutions may be made up to three
business days before the start date. Your registration will

Please Note: be comfirmed after all fees are paid in full. No Refunds.

‘Will shuttle srvice from the Adam’s Mark Hotel be needed?








