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James P. Honan

James P. Honan has served on the faculty at the Harvard Graduate
School of Education (HGSE) since 1991. He is Educational Co-
Chair of the Institute for Educational Management (IEM) and

has also been a faculty member in a number of Harvard’s other
executive education programs and professional development
institutes for educational leaders and non-profit administrators.
His teaching and research interests include financial management
of non-profit and education organizations, strategic planning,
organizational performance measurement and management issues,
and higher education administration. He is the author or co-
author of several publications, including: “Monitoring Institutional
Performance,” for the Association of Governing Boards of Colleges
and Universities and “New Yardsticks for Measuring Financial
Distress,” with Kent Chabotar for the American Association for
Higher Education.

National City
Special thanks and recognition of National City Bank for their major funding of this
program.



Continental Breakfast 8:30am - 9:00am
Program 9:00am - I1:30am
Lunch I1:30am - 12:30pm

Program Continues 12:30pm - 3pm

Rethinking School Resources:
Challenges and Opportunities

Many independent schools face constrained financial resources yet there is an ever-increasing
demand to improve student achievement and increase test scores. With all the issues school
leaders are facing, resource allocation and reallocation require schools to clearly articulate
and act on key educational priorities. School leaders need to rethink their school budgets
and use the resources that they do have to transform their schools into high performance
organizations. How do you reallocate resources to support and implement a comprehensive
school achievement plan? What does resource allocation look like? Join Harvard Graduate
School of Education faculty member, Jim Honan, for a one-day Institute on acquiring the
key skills and strategies to:

Effectively use the full range of resources that are available in your
school

Acquire the skills/strategies needed to manage your resources in order
to meet your school’s action plan/goals

Develop strategies for coping with constrained financial resources

Make better use of human resources to improve student learning



Your registration will be confirmed once this form is received.
Financial Dilemmas in Independent Schools: James P. Honan

To Register:

Spaces are limited. Please register by Friday, October 13, 20006. Participants will be accepted

on a first-come, first-served basis.

Workshop Fees:

ISSL Member School Non-ISSL School
Per individual $185 $225
Up to three persons $450 $550

*The benefit of Team Attendance
We strongly encourage you to bring yours! Heads, business officers and trustees from the same school will

gain insight into how each can support one another’s responsibilities.

*Register online at www.independentschools.org or fill out the information below and mail or

fax to the address at the right.

Name:

School:

Position/ Title:

Address:

City /State/ Zip:

Work Phone: Ext. Number:

Email Address:

Will special assistance or meals be required?

Please Note:

‘Will shuttle from the Adam’s Mark Hotel be needed?

Independent Schools of St. Louis
Attn: Genie Newport

425 South Lindbergh Blvd.

St. Louis, MO 63131

Fax: (314) 567-4074

Direct inquiries can be made to:
Genie Newport

(314) 567-9229
gnewport@independentschools‘org

Please make checks payable to:
INDEPENDENT SCHOOLS
OF ST. LOUIS

Name changes and substitutions may be made up to three
business days before the start date. Your registration will

be comfirmed after all fees are paid in full. No Refunds.
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